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Updated logical context - Example 

 

 

 

Intervention 

logic 

Objectively verifiable 

indicators (OVI) 

Sources of 

verification 

Assumptions or hypotheses 
 

Global 

objective 

(Thematic) 

Enable greater 

equality of future 

opportunities for 

all children in 

Senegal 
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Specific 

objective 

Sustainably 

improve the 

living conditions 

of vulnerable 

children by 

promoting equal 

opportunities for 

all children in 

Senegal  

417 young girls 

exposed or victims of 

excision were 

supported in the 

development of their 

IGA and their literacy 

in Matam, Senegal  

 

220 young girls 

exposed or victims of 

violence received 

medical, psychosocial 

and / or legal care 

during the 3-year 

project in Matam, 

Senegal 

 

20 excisors were 

sensitized and 

supported for the 

abandonment of their 

practice during the 3 

years of the project in 

Matam, Senegal 

  

Quarterly 

monitoring 

reports from 

the local 

partner, 

annual 

reports from 

the partner + 

annexes, lists 

of 

beneficiaries, 

volunteer 

monitoring 

visits, 

project 

manager 

monitoring 

visit, 

updated 

logical 

framework 

from the 

partner, visit 

by a 

PADEM 

consultant 

for 

preparation 

mid-term 

evaluation  

The community agrees to change its 

hygiene habits  

 

The women's community changes its 

perspective on excision practices  
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Expected result 

(s) of the project 

Starting IOV Achievements year 2020 

(start of the 2017 project, i.e. after 3 years 

of the project) 

Comments 

 
A fight against 

violence and 

mistreatment of 

children 

(excision) is 

carried out  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

80% of the targets 

(15,000 people) 

reached by this 

project master the 

information related to 

violence and 

mutilation and know 

how to protect 

themselves  

  

 

50 young girls 

receive legal support  

 

 

 

 

 

 

 

 

 

 

 

32,659 parents and young girls are made aware 

of GBV.  

7,633 other people were sensitized through 

talks and 841 series of 5 VAD were organized  

6 radio testimonials were broadcast during 30 

programs (instead of the 90 planned) 

 

 

220 child victims (23 in 2019, 84 in 2018 and 

113 in 2017) were identified and provided with 

legal support  

 

 

 

 

 

 

 

Comments:  

The advice cards (100), picture boxes 

(100) and prospectuses (1500) created in 

2017 must be reproduced (out of stock).  

 

Psychosocial monitoring tools have been 

revised for better efficiency  
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50 young victims or 

exposed are identified 

and supported in 

terms of health  

  

 50 young victims or 

exposed are identified 

and supported on a 

social level  

  

 15 villages are 

enrolled in the 

program  

 

 15 Badienu Gox are 

trained and involved 

in listening and 

monitoring victims 

and excisors  

  

 

Support structures are 

committed and form 

a functional support 

chain  

  

 

 

  

 

 

220 children were received and interviewed on 

their health situation  

 

 

 

 

 

220 children are followed psychosocial and 

medical  

 

15 villages are enrolled in the program  

 

15 Badienu Gox are trained and involved in 

listening to and monitoring victims and 

excisors 

 

 

76 public talks were organized 

841 series of 5 VAD were organized  

The 60 young people trained since 2017 

continue to commit to the protection of their 

peers in 2019, 90 young people and women also 

provide IEC at the village level, 90 women 

trained are involved in raising parents' 

awareness. 

14 monitoring and protection committees are 

installed and operational  
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 A reference situation 

is available in the 

region  

 

 15 listening points 

and operational 

advice are open in 

each of the 15 project 

villages  

  

  

 

 400 young women 

victims or exposed 

benefit from literacy 

classes, are trained  

  

 

 400 young women 

receive training in 

running a small 

business  

3 departmental forums were organized 

100 public and private people were reinforced 

during the forum  

3 excisors retraining events were organized 
 

3 international days of women and 4 world days 

of excision were organized  

 

 

A baseline situation is available and has been 

shared with community stakeholders  

 

15 listening and advice points have been set up 

as well as 14 monitoring committees  

 

 

 

 

417 young girls victims or exposed benefit from 

literacy classes and training in management of 

a small business, thanks to 10 literacy classes 

including 5 in French and 5 in poular  

 

10 literacy classes including 5 in French and 5 

in Poular were opened and more than 400 

young girls exposed or victims are benefiting.  
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 20 excisors are 

identified, sensitized 

and supported in 

economic 

reintegration 

10 CAF having received their funding are carrying 

out their AGRs  
 

20 excisors were trained in entrepreneurship 

22 pacts of commitment to abandon the practice 

were signed 

20 solvent business plans are available  

20 IGAs were financed  

50 excisors realized the danger of the practice  

20 excisors are supported and trained for their social 

and economic reintegration  

 

 

 

The association of former excisors has 

become a major player in the fight 

against FGM 

 

All the ex-excisors of the program carry out 

their AGR  

 

  


