
TOOLS - PHASE 1: PROGRAMMING 
 

Examples of indicators on expected results 
 
 
Here is a list of examples: 
 
Example 1: 
Expected result: A building intended to house the agricultural production center is constructed, it is 
fenced with a vegetable hedge and shade and fruit trees are planted. 
Indicators: 
Eight months after the start of project implementation, the building is constructed. A vegetable 
hedge is installed. 
 
Example 2: 
Expected result: The center is fitted out and equipped. 
Indicators: 
During the last three months of the construction of the center, the equipment is acquired and the 
center fitted out. 
 
Example 3: 
Expected result: The beneficiaries are literate and trained in such activity. 
Indicators: 
At the end of the project, the 100 women received training in line with their IGA project (income-
generating activities). They will therefore have been trained in the sectors identified within the 
training center: manufacture of Malagasy baskets, food processing workshop or rabbit farming. 
 
Example 4: 
Expected result: Community actions by women's associations at village level are strengthened. 
Indicators: 
At the end of the project, the sustainability of the actions carried out is ensured in particular through 
the emergence of local female leadership involved in decision-making and development planning at 
the level of the villages of Anosiala. Also, the participation in the activities of national and 
international networks for the Promotion of Gender Equality is reinforced. Actions were carried out 
according to a budget of 3000 € in connection with the network of associations of rural women in the 
commune of Anosiala including ten associations working in the field of water and sanitation. 
 
Example 5: 
Expected result: The 110 girls from the Ampasipotsy school benefit from a new dormitory. 
Indicators: 
At the end of the project, the 110 girls will be adequately housed thanks to the extension of the 
dormitory. 


