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Stakeholder analysis - Model


	
Stakeholder table


	Stakeholders
	IMPORTANCE
3 = High importance
2 = Middle Importance
1 = Low Importance
	Impacts on the project
	Interests
	Influence strategy

	
Direct Beneficiaries

	
	
	
	

	
Indirect Beneficiaries

	
	
	
	

	
Other stakeholders

	
	
	
	







	
Stakeholder matrix 


	
	
IMPORTANCE


	
	No importance
	Low importance
	Medium Importance 
	High

	INFLUENCE
	High Influence 

	
	

	
	Medium Influence

	
	

	
	Low  influence

	
	

	
	No  influence 
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