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Stakeholder analysis — Example

Example : Advocacy for the protection and promotion of women's rights in the Batticaloa District,
Eastern Province of Sri Lanka (ESDF)

Stakeholder table

Importance
Stakeholders 3= Fun(_iamental Impacts. on the Interests Influence
2 =Very important project Strategy
1 = Not important
1. Ministry of 3 +/- The central Advocacy
Women's Rights, government campaigns,
Ministry of Justice authorities wish training of
and Ministry of to ensure respect | public officials
Health for the rights of with a focus on
women and social and legal
combat the assistants.
violence against
them.
2. District 3 + The Advocacy
representatives of campaigns,
the central training of
government in public officials
the Eastern and in
Province wish particular of
more specifically | women’s rights
to improve the officers and
data collection legal advisers,
system as well as the
the treatment of establishment
cases of sexual of a regular
violence. working group.
3. Divisional 3 + The decentralized Advocacy
Secretariats local authorities campaigns,
pursue the same training of
interest as the public officials
District, namely and in
the improvement particular of
of the data women’s rights
collection system officers and
and the treatment | legal advisers,
of cases of sexual the
violence. establishment
of a regular
working group.
4. Other 3 +/- These services are Advocacy,
government- involved in the training,
related services medical, social, material, and
such as the police, and judicial care financial
courts, mediation of victims of support.
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council, hospitals,
etc.

sexual violence,
but they lack the
means (both
theoretical
knowledge and
financial
resources) to
fulfill their
mission. They,
therefore, wish to
develop their
means of action.

5. “Women’s
Affairs Societies”

These structures
fight against
sexual violence
against women by
strengthening
vulnerable
women. However,
they have limited
means and would
like to see them

Training and
capacity
building

developed.
6. Federations of To date, there has Creation of a
"Women'’s Affairs been no network
Societies" at the coordination of bringing
District and the Women’s together the
Divisional Affairs Societies, Federations of
Secretariats level which does not "Women'’s

allow the Affairs

message from the | Societies" and
field to be strengthening

brought to the
attention of the
authorities and
their action to be
sustained.

of each of these
federations.

7. Single mothers
and women

It is these women
who are most
vulnerable to the
risk of sexual
violence and
discrimination.
They want their
rights to be fully
respected and no
longer be
discriminated
against or
subjected to
violence.

Legal, psycho-
social
assistance,
capacity
building for the
emergence of
political
leaders.
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moZ2mCcr 2 —

No influence

8. ESDF 3 + ESDF wishes to Implementation
ensure respect for | of the project.
the rights of
women and fight
against gender-
based violence
throughout the
Batticaloa District.
9. PADEM 3 + PADEM wishes to Design,
promote gender | monitoring and
equality and fight evaluation of
against all forms the project.
of violence
against women.
10. Lessors 3 + Donors wish to Funding
support request dossier,
sustainable action operational
in favor of planning report,
respecting monitoring and
women's rights evaluation
and ensure reports.
efficient spending
of funds.
Stakeholder matrix
IMPORTANCE
No importance Low Medium High
importance Importance Importance
High Influence 1
32
98
Medium Influence
56
Low influence 7 10




