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Logical framework: results - Example 

 
Example 1: 
Project: Support for secondary education for young girls in the Kibera slum, gender awareness and 
development of a partnership with DADREG, for the education of young girls in the Nairobi, Kenya 
landfill (KGSA). 
 

  Verifiable indicators 
Means of 

verification 
Risks 

Results 

Result 1  

The walls of the building as 
well as the floors are 
renovated and the learning 
conditions improved 

174 girls then 250 at the end 
of the project will study in 
renovated buildings. 

Photos of the 
works 
Contractor's 
quotes / 
invoices 
Follow-up 
report 

Finishing work is 
delayed due to weather 
reasons 

Result 2 

Secondary education for 
young girls is supported by 
retaining teachers who 
provide quality education 
so that they can access 
higher education 
(university or college type) 

4 teachers are supported by 
PADEM and are trained 
during the 2 years of the 
project 

Wages paid 
Training 
registrations 
School results 

Girls drop out of school 
due to early pregnancy, 
The poorest families in 
the neighborhood 
withdraw their 
daughters from school 
to entrust them with 
domestic tasks: 
medium risk 

Result 3 

Full breakfasts are provided 
to 174 students (up to 250 
at the end of the project) to 
allow them to eat at least 
one meal per day. 

174 breakfasts will be 
distributed every day to 
school girls at the start of 
the project and 250 at the 
end of the project. 

Number of 
meals 
distributed 

The price of meals is 
increasing: medium risk 

Result 4 

Extracurricular activities are 
regularly organized as well 
as outings outside the slum 

All of the KGSA students 
participate in 
extracurricular activities 
regularly according to a 
schedule fixed at the 
beginning of the year, 
outings outside the slum will 
be scheduled. 

Number of 
outputs 
Pictures 

Funds do not cover all 
costs: low risk 

 Result 5 
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100 girls and 100 boys are 
sensitized to gender 
equality and positive 
masculinity through 
seminars and discussions 

200 young boys and girls 
participate in awareness 
sessions 

Number of 
participants 

Students are not 
interested in awareness 
sessions: low risk 

 Result 6 

KGSA boarding school 
welcomes 10 young girls 
sent by DADREG, a PADEM 
partner 

10 girls sent by DADREG, 
PADEM's partner to the 
Dandora landfill, join the 
KGSA and its boarding 
school. 

Number of 
Dandora girls 
enrolled in 
KGSA 

Partnership with 
Dandora does not 
continue: low risk 
 
The boarding school is 
not built: low risk 

 
 
 
 
 
 
 
 
 
 
 
 
 


