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TOOLS - PHASE 1 : PROGRAMMING

Logical framework: overall objective and specific objective -

Example 1:

Examples

Project: Combating trafficking in women for the purpose of sexual exploitation in the municipality of
San Borja, Bolivia (CECASEM).

Objectively verifiable
indicators

Sources of Verification

Assumptions

Overall objective

Sustainable
against

exploitation
Bolivia.

human
trafficking and
particular trafficking
in women for sexual

At least 50% of young
people and adolescents
in the municipality of San
Borja are aware of the
risks and threats linked
to human trafficking.

Survey of  young
people and
adolescents in  San
Borja.

Specific objective

Reduce the
vulnerability of

young people and
adolescents (girls
and boys) in the
municipality of San

At least 80% of the 1,500
secondary school
students from urban
schools involved in the
project have acquired
solid knowledge on how

- Lists of students
participating in the
project.

- Surveys of young
secondary school

Civil society in the
municipality of San
Borja calls on local
authorities to continue
actions aimed at young
people and adolescents

food" produced by their
families. At least half of
this 30% are women.

men participating in
the development of
collective trade-in
"healthy food".

Borja (Bolivia) to the | to identify and protect | students participating | aimed at combating
crime of trafficking themselves from human | in the project. trafficking in  human
by developing trafficking situations. beings.
awareness-raising
tools and
strengthening the
economic capacities
of women.
At least 30% of the 100 | - Lists of students | The municipal
students  from  rural | participating in the | authorities of San Borja
secondary schools | project. encourage the
involved in the project development of
actively participated in | - Project reports on | collective trade in
the development of | activities carried out | agricultural products
actions to prevent | for the prevention of | among the young
trafficking in  human | trafficking in human | population.
beings and the | beings.
development of a
collective business | - Register of young
around the "healthy | women and young
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The number of young
people working on
“profitable” agricultural
farms increased by at
least 100% in the first
year of the project (rural
area).

Survey of
people

young
and

adolescents in rural
areas of San Borja.

- Studies and
monitoring of the
implementation of
collective trade around
"healthy  food". +

Keeping of the register
of participants.

Young children from
rural producer families
in the municipality of
San Borja agree to
adopt agroecological
practices to consolidate
the positioning of their
products on the main
urban markets.
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Example 2 :

Project: Support for training and creation of a multi-purpose center in Thylla, Senegal (Jappo

Liggeye).
Intervention logic | Objectively verifiable Sources of Assumptions

indicators (OVI) Verification

Overall | Improvement of the living conditions of the most vulnerable people in Thylla (target

objective | audience: women, out-of-school girls, adolescents, people with disabilities).

Specific | Increase in the A total of 150 | - quarterly | The authorities are

objective | income of the beneficiaries are trained | narrative and | withdrawing their
target audience by | over a period of 6 | financial authorization for the
learning the months  during  the | reports implementation of the
methods of implementation of the | - attendance | project. Low risk. The
production, project (70 beneficiaries | book Jappo association

processing, and
marketing of
promising local
agricultural
products.

for processing activities,
20 for dyeing
professions and 60 for
sewing professions).

Theoretical and
practical training will be
provided by area.

Obtaining a minimum
monthly  income of
25,000 FCFA allowing
the financial autonomy
of the beneficiaries

- certification
of
professional
training of
beneficiaries

- testimonials

benefits from perfect
collaboration with the
authorities in its
activities.

The populations do not
respect the training
schedules.
Low risk. Awareness
actions will be
undertaken.

The demand for local
agricultural products is
low which leads to a
lack of income for the
beneficiaries.

Low risk:
products
demand.

Promising
with  high




