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Project summary - Examples 
 
Example 1 : 
Project: Support for training and creation of a multi-purpose center in Thylla, Senegal (Jappo Liggeye 
Thylla). 
 
The project consists of constructing and equipping a building to house a multi-purpose center and 
setting up a management committee that will supervise the construction works and then be 
responsible for piloting the proper functioning of the center. The outside of the center will also be 
landscaped: a fence will surround the center and trees will be planted around the terrace. 
 
The 150 beneficiaries of the project will be selected; the most vulnerable women with very low 
income or no income will be given priority as well as out-of-school youth. 
They will receive literacy classes and some will then be trained in the processing of local grains. In 
particular, they will transform peanut seeds into peanut paste and oil and, coffee beans into 
powdered coffee packaged in sachets. 
The other part will be trained in the dyeing and sewing trades to design clothes and other models. 
 
In parallel, a savings and credit mutual will be created for the sustainability of the center's activities 
and support for women in the sale of their products. Micro-credits will be granted to the 
beneficiaries of the various training courses, in particular in the fields of dyeing and sewing, to 
facilitate the acquisition of the various raw materials necessary for setting up their own business. 
 
The management committee will also be responsible for supporting the “processors” in the sale of 
their products by strengthening negotiation and sales techniques which will encourage the 
establishment of “neighborhood shops” or “village shops” for the marketing of all processed 
products. 
 
The sales thus generated will ensure women a minimum monthly income of CFAF 25,000, enabling 
them to be financially independent and improve their living conditions. 
 
The project will run for twenty-four (24) months, upon receipt of funds, including eight (8) months of 
construction, six (6) months of training, and ten (10) months of operation corresponding to 
production, processing, and marketing of the first products. The provisional budget is € 72,590. 
 
The project is carried out for concrete social sustainability through the sale of different products and 
the acquisition of processing techniques and production of agricultural products, and clothing design, 
by the beneficiaries. It also aims at economic sustainability consisting of financial autonomy for the 
operation of the center. 
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Example 2 : 
Project: Extension of the boarding school for girls in the administrative center of Ampasipotsy, 
Madagascar (ASA). 
 
The project consists of building and equipping a new dormitory (50 beds) in the girls' boarding school 
of the administrative center of Ampasipotsy to make education accessible to each child in the ZMA 
(ASA migration zone, the local partner). New sanitary blocks (latrines) will also be built and a fence 
will surround the center, thus improving the living environment and the safe supervision of the 110 
girls in the boarding school. 
 
They will also receive training in community living rules and will contribute with their supervisors to 
the proper management of the boarding school and the maintenance of new infrastructure. 
 
The project will take place for eight (08) months, upon receipt of funds, including five (05) months of 
construction and three (03) months of training. 
 
It is carried out for concrete social sustainability by allowing young girls to continue their education 
and benefit from an education in a country which is the fifth country in the world with the largest 
number of children out of school (source: World Bank, article of 10/13/17). 
 
The estimated budget for the project is € 67,785. 


