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TOOLS - PHASE 1 : PROGRAMING

Presentation table of a project - Example

Project: Support for training and creation of a multi-purpose center in Thylla, Senegal (Jappo Liggeye

Thylla).

1.2.1 Project title

Support for training and creation of a multipurpose center in Thylla, Senegal

1.2.2 Country and
region (s) of
implementation

Senegal, Louga region, Linguére department, a suburb of Thylla located in
the commune of OQuarkhokh

1.2.3 Project start date

As soon as the funds are obtained, preferably on January 1, 2019.

1.2.4 Duration in
months of the project

The project will take place for twenty-four (24) months including eight (8)
months of construction, six (6) months of training, and ten (10) months of
operation (corresponding to production, processing, and marketing of the
first products).

1.2.5 Number and
situation of project
beneficiaries

The beneficiaries of this project are out-of-school women and girls, some of
whom do domestic work in major cities. The project will also benefit young
boys whose school cycle is shortened and who have no job. In total, the
project aims to benefit an average of 150 participants per year.

1.2.6 General and
specific objectives of the
project

The overall objective of the project is to improve the living conditions of the
most vulnerable people in Thylla. Its specific objectives are to increase the
income of the target audience by learning the methods of production,
processing, and marketing of promising local agricultural products.

1.2.7 Indicators and
sources of verification

Please refer to the logical framework of the project, page 20.

1.2.8 Expected results

The expected results are:

- Result 1: a building intended to house the agricultural production and
processing center is constructed, and a management committee for the
center is set up;

- Result 2: the multipurpose center is fitted out and equipped;

- Result 3: a conference room is installed and equipped;

- Result 4: the beneficiaries receive literacy courses and are trained in the
processing of local cereals and the dyeing and sewing trades;

- Result 5: local cereals are processed in the multipurpose center
(production, processing, and marketing);

- Result 6: a savings and credit mutual fund is created for the sustainability of

the center's activities, and managed by the management committee.
Financial monitoring and support are also provided to the beneficiaries.

1.2.9 Project
sustainability

The project will be carried out for concrete social sustainability through the
sale of different products and the acquisition of the processes and
production techniques by the beneficiaries. It also aims at economic
sustainability, consisting of financial autonomy for the operation of the
production and processing center.

1.2.10 Total budget in €

€72,589

1.2.11 Date of eligibility
of expenditure

From January 1, 2019




