
TOOLS – PHASE 1 : PROGRAMING 
 

Presentation of the project leader - Example 
 
P.A.D.E.M. (Aid and Development Programs for Children of the World) is a non-governmental 
organization of international solidarity created in 2002. Its primary objective is to help the most 
deprived children. Private, apolitical, non-denominational and non-profit making, PADEM works 
everywhere in the world, in favor of a lasting improvement of the living conditions of the most 
vulnerable populations, in particular children, through sustainable education, health, access to water 
and sanitation, economic development as well as habitat improvement. 
 
PADEM's main expertise is coaching and building the capacity of local partners. PADEM is indeed 
characterized by its ability to identify and work with local structures on themes and with a very varied 
audience. 
 
Recognized in the general interest in France and approved by the Luxembourg Ministry of Foreign 
Affairs, the NGO PADEM has been active for 15 years now in many countries. 
PADEM's actions are based above all on partnership with local civil society actors and the constant 
search for the fulfillment of the fundamental rights of beneficiaries with the strictest respect for their 
culture. 
 
Thus, a global approach is most often preferred. Taking into account all of the issues makes it possible 
to better respond to the needs of the populations, to ensure long-term sustainability and a strong 
impact. In keeping with these values, PADEM will strongly favor a holistic approach to a problem. 
 
PADEM carries out all of its projects in partnership with local civil society actors. PADEM is currently 
carrying out 38 projects in different countries (Kosovo, Mongolia, India, Sri Lanka, Kenya, Senegal, Peru, 
Bolivia), several of which are co-funded, and had its first framework agreement with the Luxembourg 
Ministry of Foreign Affairs on the subject of protection. of childhood (2017-2019) for the realization of 
twelve projects. 
 
All PADEM projects currently in progress or completed are managed assiduously, both from an 
accounting and operational point of view. Intermediate and final reports are submitted on time to the 
various financial partners and any discrepancies between forecasts and achievements are duly 
justified. Regular missions in the field make it possible to maintain a close relationship with local 
partners as well as with the beneficiaries, but also to report on the achievements made. 


