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Selection procedure of the consultant/firm: 

 
 

 

Individual consultant/firm will be evaluated through Cumulative Analysis Method. The 

award of the contract will be made to the individual consultant/firm whose offer has been 

evaluated and determined as: 

a) Responsive/compliant/acceptable, and 
b) Individual Consultant/Firm will be evaluated in total 100 marks according to below 

template: 

Evaluation criteria  Score  
 Ms. 
Nandhini 
Sen  

Mr.  
Ignacy 
Rock 

Ms. Mala 

Part A- technical proposal  80     

Understanding of the task  10  9 9 8 

Analytical framework of the 
evaluation  

15  
11 12 11 

Methodology  15  12 13 13 

Data collection, data quality 
assurance & management plan  

10  
8 8 8 

Operational plan  10  7 8 7 

Relevant working experience of the 
team/expert  

10  
8 8 8 

Recent evaluation report  10  8 9 8 

Part: B -Financial  20  18 17 18 

Total  100  81 84 82 

 

 

 

 

 

 

 

 

 



Timeline for the evaluation is provided below: 
 
 

 

 
 
 
 
 
 
 

 

Key Tasks Time Period Location 
Review of background materials  10–15 of January 

2020 
Remote 

Submission of methodology, 
work plan and tools 

15 of January 2020 Remote – via  e-mail, phone calls 
and Skype talks where possible 

ADECOM and PADEM feedback on 
methodology, work plan and 
tools 

25th  of January 2020  

Detailed briefing with 
ADECOM; interviews with 
ADECOM staff; field visits; 
debrief on findings with 
ADECOM  

03-07 of  February 
2020 

ADECOM Head office, Children 
Recreational Centres in Cuddalore 
and Villuppuram districts and 
working area Remote – via  e-mail, 
phone calls and Skype talks where 
possible of project.  

Draft report submitted 25th  of  February 2020 Remote – via  e-mail, phone calls 
and Skype talks where possible 

Workshop with Team mebrs and 
Feedback from ADECOM on 
draft report 

28th  of  February 2020 ADECOM Network Head office 

Final report submitted 10th  of  March 2020 Remote 


